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/fli6«o jfl0fHo a}+s ;~rfns ;ldlt ;b:odf
gf/fo0fk|;fb l/;fn / /fdk|;fb 1jfnL lgo'Qm

;+v'jf;efsf] kf]v/Lahf/df /fli6«o jfl0fHo a}+ssf] @*& cf}+ zfvfsf] ;d'b\3f6g

sf7df8f}‌+, !) kmfu'g
/‌fli6«o jfl0fHo a}‌+s 

lnld6]‌8sf]‌ l/‌Qm /‌x]‌sf]‌ 
;~rfns ;ldltsf]‌ ;b:ox?df 

cy{ dGqfnosf ;x;lrj 
gf/‌fo0fk|;fb l/‌;fn tyf 
k|f=8f=/‌fdk|;fb 1jfnL lgo'Qm x'g' 
ePsf]‌ 5 . ;~rfns ;ldltsf 
gjlgo'Qm ;b:ox? l/‌;fn /‌ 
1jfnLn]‌ a}‌+s ;~rfns ;ldltsf 
cWoIf lbnLks'df/‌ 9'Ëfgf ;dIf 
a}‌+s tyf ljQLo ;+:yf ;DaGwL 
P]‌g, @)&# jdf]‌lhd laxLaf/‌ kb 
tyf uf]‌kgLotfsf]‌ zky lng' ePsf]‌ 
5 . ;~rfns ;ldltsf gjlgo'Qm 
;b:ox? l/‌;fn /‌ 1jfnLn]‌ Ps 
sfo{qmdsf aLr kbaxfnL ;d]‌t 
ug'ePsf]‌ 5 .

sf7df8f}‌+, !# kmfu'g
/‌fli6«o jfl0fHo a}‌+s 

lnld6]‌8n]‌ ;+v'jf;ef lhNNffsf]‌ 
r}‌gk'/‌ gu/‌kflnsf j8f g=# 
kf]‌v/‌Lahf/‌ l:yt @*& cf}‌+ zfvf 
sfof{no kf]‌v/‌Lahf/‌ lj:tf/‌ 
u/‌L sf/‌f]‌af/‌ z'ef/‌De ul/‌Psf]‌ 
5 . ;jf]‌{Rr cbfntsf dfggLo 
GofofwLz xl/‌k|;fb km'ofnn]‌ 
ljlwjt ?kdf pQm zfvfsf]‌ 
;d'b3f6\g ug{'ePsf]‌ 5 . 

pQm cj;/‌df dfggLo 
GofofwLz xl/‌k|;fb km'ofnn]‌ 
a}‌+sx?n]‌ cfd hgtfk|lt 
;+j]‌bgzLn eO{ cfw'lgs a}‌+lsË 
;]‌jf k|jfx ug'{kg]‌{ /‌ u|fxsx?n]‌ 
klg a}‌+lsË cg'zf;g leq /‌xL 

a}‌+lsË sf/‌f]‌af/‌ ug'{kg]‌{ atfpg'eof]‌ . 
a}‌+ssf k|d'v sfo{sf/‌L clws[t 
ls/‌0fs'df/‌ >]‌i7n]‌ a}‌+sn]‌ cfd 
gful/‌sdf ljQLo kx'Fr lj:tf/‌ 
ul/‌/‌x]‌sf]‌ atfpFb}‌ a}‌+ssf]‌ at{dfg 
cj:yfsf]‌ af/‌]‌df k|sfz kfg'{eof]‌]‌ . 

zfvf sfof{no kf]‌v/‌Lahf/‌sf]‌ 
;d'b\3f6g k"j{ ljQLo ;fIf/‌tf 
;DaGwL k|eftkm]‌/‌L sfo{qmd 
cfof]‌hgf ul/‌Psf]‌ lyof]‌ .

pQm sfo{s|ddf  r}‌gk'/‌ 
gu/‌kflnsfsf gu/‌ k|d'v 

s[i0fs'df/‌ tfdfË, pk|k|d'v Plngf 
>]‌i7, r}‌gk' g=kf= j8f g+ # sf 
j8f cWoIf anaxfb'/‌ clwsf/‌L, 
k"j{ gu/‌ k|d'v e/‌ts'df/‌ vqL, 
k"j{ uflj; cWoIf 1fgaxfb/‌' 
sfsL{, :yfgLo /‌fhgLlts bnsf 
k|ltlglwx?, ;dfh;]‌jLx?, 
pBf]‌uL Joj;foLx?, g]‌kfnL 
;]‌gf, g]‌kfn k|x/‌L, cGo :yfgLo 
;+3;:yfsf k|ltlglwx?, a}‌+ssf 
ljefuLo k|d'v cfgGb ;'j]‌bL, 
sf]‌zL k|fb]‌lzs sfof{nosf 
k|fb]‌lzs k|aGws lbks/‌fh 
Gof}‌kfg]‌, zfvf k|aGwsx? nufot 
;j{;fwf/‌0fx?sf]‌ pkl:ylt /‌x]‌sf]‌ 
lyof]‌ . 

zky u|x0f sfo{s|ddf /‌fli6«o jfl0fHo a}‌+ssf ;~rfnsx?, k|d'v 
sfo{sf/‌L clws[t, gfoa k|d'v sfo{sf/‌L clws[tx?, pksfo{sf/‌L 
clws[tx? /‌ sDkgL ;lrj nufotsf]‌ pkl:ylt /‌x]‌sf]‌ lyof]‌ . 
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ljefu :t/Lo ah]6sf] nIo, k|ult, ;dLIff uf]i7L ;DkGg

shf{ OGrfh{x?nfO{ Comprehensive tflnd k|bfg

sf7df8f}‌+, @& df3

/‌fli6«o jfl0fHo a}‌‌+s 
lnld6]‌‌‌8sf]‌‌‌ ljefu :t/‌Lo rfn' 
cf=j= @)*)÷)*! ah]‌‌‌6sf]‌‌‌ 
c4{jflif{s nIo, k|ult ;dLIff 
tyf ah]‌‌‌6 sfo{Gjog ;DaGwL 
/‌0fgLlts uf]‌‌‌i7L ;DkGg ePsf]‌‌‌ 
5 . ;f]‌‌‌ uf]‌‌‌i7Lsf]‌‌‌ a}‌‌+s ;~rfns 
;ldltsf cWoIf lbnLks'df/‌ 
9'Ëfgfn]‌‌‌ pb\3f6g ub}‌‌{ ;/‌sf/‌L 
a}‌‌+sn]‌‌‌ /‌fHosf]‌‌‌ gLlt lgodsf]‌‌‌ 

kfngf u/‌L k|lt:kwf{df gLlh 
a}‌‌+s eGbf cufl8 x'g' kg]‌‌‌{ 
atfpg'eof]‌‌‌ . pxfFn]‌‌‌ /‌fi6« 
a}‌‌+s, afx\o tyf cfGt/‌Ls 
n]‌‌‌vf k/‌LIfsn]‌‌‌ cf}‌‌+NofPsf 
s}‌‌lkmotx?sf]‌‌‌ ;'wf/‌ ;dod}‌‌ ug{sf]‌‌‌ 
nflu lgb]‌‌‌{zg lbg'eof]‌‌‌ . ;f]‌‌‌ uf]‌‌‌i7Ldf 
a}‌‌+ssf k|d'v sfo{sf/‌L clws[t 
ls/‌0fs'df/‌ >]‌‌‌i7n]‌‌‌ ah]‌‌‌6df to 
ul/‌Psf nIox? ;dod}‌‌ ;DkGg 
ug'{kg]‌‌‌{ atfp+b}‌‌ cfufdL cfiff9 

d;fGtleq zt k|ltzt nIo 
k"/‌f ug'{kg]‌‌‌{ atfpg'eof]‌‌‌ . oBlk 
gLltut ljifodf eg]‌‌‌ s]‌‌‌xL 
;do nfUg ;Sg]‌‌‌ atfpg'eof]‌‌‌ . 
pxfFn]‌‌‌ a}‌‌+lsË If]‌‌‌qdf s]‌‌‌xL ;do 
cufl8;Dd @ k|ltzt xf/‌fxf/‌Ldf 
NPA  /‌x]‌‌‌sf]‌‌‌df xfn % k|ltzt 
NPA /‌x]‌‌‌sf]‌‌‌df lk;LP nfu' x'g 
;Sg]‌‌‌ vt/‌f /‌x]‌‌‌sf]‌‌‌  ;Gbe{df NPA 
36fpg hf]‌‌‌8 lbg'eof]‌‌‌ . pxfFn]‌‌‌ 
t/‌ntfsf]‌‌‌ clwstdf ;b'kof]‌‌‌u 

ug{ u'0f:t/‌Lo shf{ a[l4 u/‌L ;L8L 
/‌]‌‌‌l;of]‌‌‌ a9fpg' kg]‌‌‌{ atfpg'eof]‌‌‌ . 
sf7df8f}‌‌+df ;~rflnt ;f]‌‌‌ uf]‌‌‌li7df 
a}‌‌+ssf ;~rfns ;ldltsf 
;b:ox?, gfoa k|d'v sfo{sf/‌L 
clws[t4o b]‌‌‌j]‌‌‌Gb| /‌d0f vgfn, 
;/‌:jtL clwsf/‌L, pksfo{sf/‌L 
clws[tx?, ljefuLo k|d'vx?, 
k|fb]‌‌‌lzs sfof{nosf k|jGwsx?, 
d'Vo zfvf sfof{nosf k|jGws, 
skf]‌‌‌{/‌]‌‌‌6 zfvfsf k|aGws nufotsf]‌‌‌ 
pkl:ylt /‌x]‌‌‌sf]‌‌‌ lyof]‌‌‌ .  

sf7df8f}‌+, ^ kmfu'g

/‌fli6«o jfl0fHo a}‌+s lnld6]‌‌8 
l;sfO{ tyf ljsf; ljefusf]‌‌ 
cfof]‌‌hgfdf a}‌+ssf]‌‌ sfo{/‌t 
shf{ OGrfh{x?nfO{ ljleGg 
:yfgdf Comprehensive tflnd 
cfof]‌‌hgf ul/‌Psf]‌‌ 5 . sf7df8f}‌+df 
df3 @$ b]‌‌lv @* ut]‌‌ ;Dd afudtL 
k|fb]‌‌lzs sfof{no cGtu{tsf #* 

hgf shf{ OGrfh{x?, abL{jf;df 
df3 @( b]‌‌lv kmfu'f $ ut]‌‌ ;Dd 
sf]‌‌zL, dw]‌‌z /‌ afudtL k|fb]‌‌lzs 
sfof{no cGtu{tsf $$ hgf 
shf{ OGrfh{x?, ?kGb]‌‌xLdf kmfu'g 
# b]‌‌lv & ut]‌‌ ;Dd u08sL, 
n'lDagL, s0ff{nL /‌ ;'b"/‌ klZrd 
k|fb]‌‌lzs sfof{no cGtu{tsf $# 
hgf shf{ OGrfh{x?nfO{ tflnd 

k|bfg ul/‌Psf]‌‌ 5 . 
u'0f:t/‌Lo shf{ Joj:yfkg, 

shf{ hf]‌‌lvd Joj:yfkg shf{ 
;DaGwL kl/‌kqx?, /‌fi6« a}‌+ssf]‌‌ 
Plss[t lgb]‌‌{zg, rfn'kF'hL 
lgb]‌‌{zg, ljQLo ljZn]‌‌if0f, shf{ 
c;'nL tyf Joj:yfkg, u}‌/‌sf]‌‌ifdf 
cfwfl/‌t Joj;fo, l8lh6n 
ahf/‌Ls/‌0f, nf]‌‌g c6f]‌‌d]‌‌zg 

k|0ffnL, gfkL ;DaGwL ljifodf 
a}‌+ssf sd{rf/‌Lx?af6 ljifout 
tflnd k|bfg ul/‌Psf]‌‌ 5 . tflnd 
sfo{qmddf a}‌+ssf k|d'v sfo{sf/‌L 
clws[t, gfoa k|d'v sfo{sf/‌L 
clws[tx?, pksfo{sf/‌L 
clws[tx?, ljefuLo k|d'vx? /‌ 
k|fb]‌‌lzs k|aGwsx?sf]‌‌ pkl:ylt 
/‌x]‌‌sf]‌‌ lyof]‌‌ . 
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k|sfzs
/‌‌‌‌‌‌‌‌fli6«o jfl0fHo a}‌‌‌‌‌‌+s lnld6]‌‌‌‌‌‌‌8
k|d'v sfo{sf/‌‌‌‌‌‌‌‌L clws[tsf]‌‌‌‌‌‌‌ sfof{no
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k|d'v ;Nnfxsf/‌‌‌‌‌‌‌‌
ls/‌‌‌‌‌‌‌‌0fs'df/‌‌‌‌‌‌‌‌ >]‌‌‌‌‌‌‌i7

k|d'v sfo{sf/‌‌‌‌‌‌‌‌L clws[t

;xfos ;Dkfbs

O{Zj/‌‌‌‌‌‌‌‌ pk|]‌‌‌‌‌‌‌tL

l8hfOg

/‌‌‌‌‌‌‌‌fh' tfdfª

;Nnfxsf/‌‌‌‌‌‌‌‌
b]‌‌‌‌‌‌‌j]‌‌‌‌‌‌‌z k|;fb nf]‌‌‌‌‌‌‌xgL

pksfo{sf/‌‌‌‌‌‌‌‌L clws[t tyf ;"rgf clwsf/‌‌‌‌‌‌‌‌L

/fli6«o jfl0fHo a}+s / g]kfn elnan ;+3 aLr ;D´f}tf

;/sf/L sf/f]af/ ;DaGwL tflnd

sf7df8f}‌+, !$ kmfu'g

/‌fli6«o jfl0fHo a}‌+s lnld6]‌8 /‌ g]‌kfn elnan ;+3 aLr cf7f}‌+ 
RBB-NVA dlxnf tyf k'?if elnan RoflDkoglzk–@)*) 
k|ltof]‌lutfnfO{ d'Vo k|fof]‌hg ug]‌{ ;DaGwdf ;D´f}‌tf ePsf]‌ 5 . 
;D´f}‌tfkqdf /‌fli6«o jfl0fHo a}‌+ssf k|d'v sfo{sf/‌L clws[t 
ls/‌0fs'df/‌ >]‌i7 /‌ g]‌kfn elnan ;+3sf cWoIf lht]‌Gb|axfb'/‌ rGbn]‌ 
x:tfIf/‌ ug'{ePsf]‌ lyof]‌ . @)*) r}‌t # ut]‌b]‌lv !) ut]‌;Dd cfof]‌hgf 
x'g]‌ /‌fli6«o lnu k|ltof]‌lutfsf gfdsf]‌ cufl8 RBB-NVA gfd /‌fVg' 
kg]‌{5 .  k|fof]‌hg :j?k a}‌+sn]‌ ;+3nfO{ !* nfv ?k}‌+of k|bfg ug]‌{5 . pQm 
k|ltof]‌lutfdf k'?if tkm{ !@ /‌ dlxnf tkm{ ( u/‌L hDdf @! j6f 6f]‌nLn]‌ 
k|lt:kwf{ ug]‌{5g\ .

pQm sfo{s|ddf a}‌+ssf k|d'v sfo{sf/‌L clws[t ls/‌0fs'df/‌ 
>]‌i7n]‌ elnansf]‌ nf]‌slk|otfnfO{ b]‌v]‌/‌ a}‌+sn]‌ s]‌xL jif{ cufl8 
b]‌lvg}‌ ;xof]‌u u/‌]‌sf]‌ atfp+b}‌ cfufdL lbgdf klg ldn]‌/‌ cufl8 a9\g]‌ 
atfpg'eof]‌ . g]‌kfn elnan ;+3sf cWoIf lht]‌Gb|axfb'/‌ rGbn]‌ /‌fli6«o 
jfl0fHo a}‌+s h:tf]‌ 7"nf]‌ k|fof]‌hssf]‌ cfudgaf6 /‌fli6«o v]‌nsf]‌ ?kdf 
dflgPsf]‌ elnan v]‌nsf]‌ yk lasf; /‌ lj:tf/‌df ;xof]‌u k'u]‌sf]‌ 
atfpg'eof]‌ .

pQm sfo{s|ddf /‌fli6«o jfl0fHo a}‌+ssf pksfo{sf/‌L clws[t 
ljdn 8+uf]‌n, ljefuLo k|d'v cRo't uf}‌td, g]‌kfn elnan ;+3sf 
k"j{ cWoIf dgf]‌/‌~hg zdf{ nufot ;+3sf kbflwsf/‌Lx?sf]‌ pkl:ylt 
/‌x]‌sf]‌ lyof]‌ . 

sf7df8f}‌+, @@ df3

/‌fli6«o jfl0fHo a}‌+s lnld6]‌8 l;sfO{ tyf ljsf; ljefusf]‌ 
cfof]‌hgfdf a}‌ssf]‌ ;DaGwLt ljefusf sd{rf/‌Lx?, afudtL k|fb]‌lzs 
sfof{nosf sd{rf/‌Lx? tyf ;/‌sf/‌L sf/‌f]‌af/‌ ug]‌{ cGo zfvf 
sfof{nosf hDdf #& hgf sd{rf/‌Lx?nfO{ nlIft u/‌L sf7df8f}‌+df 
;/‌sf/‌L sf/‌f]‌af/‌ ;DaGwL tflnd k|bfg ul/‌Psf]‌ 5 . ;/‌sf/‌L sf/‌f]‌af/‌ 
ug]‌{ gLltut Joj:yf, lx;fa ldnfg /‌ vftfaGbL, k|ltj]‌bg, ljB'tLo 
sf/‌f]‌af/‌-/‌fhZh÷cGo_, sf]‌if /‌ a}‌+saLrsf]‌ ;DaGw, :yfgLo txsf]‌ 
/‌fhZj sf/‌f]‌af/‌sf]‌ ljlw /‌ k|lqmof ljifodf k|lzIfsx?af6 ljifout 
tflnd k|bfg ul/‌Psf]‌ 5 . a}‌+ssf gfoa k|d'v sfo{sf/‌L clws[t 
;/‌:jtL clwsf/‌L, k|aGwsx? ch'{gk|;fb bxfn /‌ ljdnk|;fb hf]‌zL, 
;l~ha dxh{gn]‌ k|lzIf0f lbg' ePsf]‌ lyof]‌ . 

International Management Institute of Nepal (IMI Nepal) 
n] Sales Versity Pvt. Ltd., India ;Fusf] ;xsfo{df Ho Chi Minh 
City, Vietnam df ;~rfng u/]sf] Future Leaders Retreat  ljifos 
tflnd sfo{qmddf ldlt 2024 March 4-9 ;Dd tkl;n adf]lhdsf 
sd{rf/Lx?n] efu lng' ePsf] 5 .

!= d'Vo k|aGws a|hdf]xg clwsf/L -!!!(!_
@= d'Vo k|aGws x]d/fh v/]n -!!!(@_
#= d'Vo k|aGws /fh]Gb| cfrfo{ -!!!*@_

tflnd ljb]‌‌‌‌‌‌‌‌‌‌z


