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DISCLOSURE UNDER BASEL II CAPITAL ACCORD OF NEPAL RASTRA BANK  

AS OF FIRST QUARTER OF FY 2072-73 (2015-16) ENDING ON ASHWIN END, 2072 

(AS PER CLAUSE 7.4 OF THE NEW CAPITAL ACCORD) 
 

1. Tier 1 capital and a breakdown of its components: 

 
 

 

2. Tier 2 capital and a breakdown of its components:   
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3. Detailed information about the Subordinated Term Debts with information on the outstanding amount, 

maturity, and amount raised   during the year and amount eligible to be reckoned as capital funds:   

Not applicable 
 

4. Deductions from capital: 

 
 

 

 
 

5. Total qualifying capital fund:   NPR. 8,187,999,305 
 

 

 
6. Capital adequacy ratios:   10.65% 
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7. Risk weighted exposures for Credit Risk, Operational Risk and Market Risk: 

 
 

 

8. Risk Weighted Exposures under each of 11 categories of Credit Risk: 

 

 

9. Total risk weighted exposure calculation table:
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10. Amount of NPA:     Gross: NPR  2,624,697,067    Net: NPR     612,787,430 

 

11. NPA ratios:    Gross: 3.51%     Net: 0.86% 

 

12. Movement of NPA:  AMOUNT (NPR) 

 
 

13. Write off of loans & Interest suspense: 
 

Any loans were not written off during this quarter. Balance of Interest suspense account as on this quarter end 

is NPR. 9,732,058,535 

 
 

14. Movement in Loan loss provisions and interest suspense: 

Loan Loss Provision as on end of this quarter is NPR. 3,428,059,393. It has been increased by NPR 

94,456,295.35 in this quarter as compared to last quarter. 

 
 

15. Segregation of investment portfolio into Held for trading, Held to maturity and Available for sale 

category: 
 

All the investments are classified as held to maturity category except holding in banks, financial Institution 

and organized bodies which are categorized as available for sale.    

 

16. Risk Management System: 
 

The Bank is fully owned by the Government of Nepal. The Capitalization Plan of the bank has been 

successfully implemented increasing its capital base. The Board of Directors and the Management of the Bank 

are responsible for implementing and strengthening Risk Management Systems. 
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Credit risk management system: 
 

• Risk Management Committee, Central Credit Committee chaired by CEO, DGM level Credit Committee, 

Credit Committee at Department level, Regional Office Credit Committee, Branch Office Credit 

Committee and Credit Chief are responsible at different level to identify and implement tools to mitigate 

credit risk. 

• Credit is approved, disbursed, monitored and reviewed following credit approval, disbursement, 

monitoring and review procedures described in the "Credit Manual 2060" and internal circular issued by 

the management from time to time.  

•  Risk Management Committee and Loan Recovery and Debt Restructuring Committee are responsible to 

identify large and problematic loans and to recovery write off of such loan. 

•  Credit concentration is monitored periodically and the bank bears a highly diverse credit portfolio with 

large number of borrowers. 

• The responsibility for review of investment on half yearly basis has been vested to Internal Audit 

Department by the Treasury and Investment Manual of the Bank. The investment review report is 

submitted to Nepal Rastra Bank and Treasury Department by the Internal Audit Department on half yearly 

basis. 

 

Market Risk Management Systems: 
 

• The Bank uses the liquidity table and gap analysis for management of market risk. The Bank has its own 

Investment and Treasury Operations Manual as a guiding document for the management of market risk.  

• Assets and Liabilities Committee (ALCO) has been established to review the interest rate exposures at 

periodic intervals and suggest corrective measures to the management. The ALCO also reviews liquidity 

risk on monthly basis.  

 

Operational Risk Management System: 
 

• Different aspects of operational risks are addressed by in various policies, manuals, circulars and 

instructions of the Bank. The following policies, procedures and guidelines are implemented by the Bank, 

which contains relative controls to address different aspects of   risks associated with the operations. 

- Functional Organizational Structure - Branch Operation Manual 2064 (as 

updated 2069) 

 - Investment and Treasury Operations Manual - Credit Manual 2060 

 - Collateral Security Valuation Directives 2064 - Accounting Manual 2061 

 - Financial Administration Bye-Rules 2068 - RBBL Loan Write Off Bye-Rules 2062 

 - Budget Manual 2060  - Audit Manual 2060 
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 -Agricultural Loan Policy and Manual 2069 -Loan Recovery and Debt 

Restructuring Directives 2061 

 - Employee Service Bye Rule 2070  

 - Departmental Operating Instructions and manual for various departments  

  
      -Information and Communication Technology (ICT) Policy and Guidelines-2012 

 
• The Branch Operation Department is responsible to oversee the overall functioning of the bank branches. 

A separate Legal Department headed by a legal office, as also by professional lawyers on retainer basis 

whose services are available on call and as and when required is in place to minimize the legal risk.  

 

Internal Control Systems 
 

• The effectiveness of the internal control system of the bank is reviewed regularly by the Board, its 

Committees, Management Committee, and Internal Audit Department.  

• In conformity with the NRB directives, the bank has constituted a four member- Audit Committee 

consisting of two Non Executive Directors. The committee reviews periodic reports and investigation 

reports submitted by the Internal Audit Department and Regional Audit Units and give suggestions 

/directions to the management as required.  

• The Internal Audit Department monitors compliance with policies and standards and the effectiveness of 

internal control system throughout the organization. 


