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We Are On The Right Track

Every plan seeks to bridge the gap between actual
state and desired state and this business plan of
RBB is no exception in this regard. In spite of the fact
that by the time this plan is being drafted RBB has
already attained positive net worth and is earning
significant amount of net profits, the regulator and
the top management has always been concerned
about inability on the part of the bank to meet capital
adequacy requirements, low contribution of the
operating profits in the net profit and poor credit to
deposit ratio of the bank.

Thus, being inspired by the desire to overcome all
these concerns, RBB has prepared a business plan
which is expected to bridge the following output
Gaps. RBB will carry out all the necessary actions
as laid down in this plan so that the output GAP as
stated in the table above could be bridged.

Conclusion

By the end of F/Y 2074/75, the end of planned period,
the profitability is expected to remain at Rs.3.06
billion. The deposits, investments & loan book are

Outcome gap — Ashadh 2075 vs Ashadh 2069

_ ) 4

expected to rise to Rs.121 billion, 28 billion & 78
billion respectively. CD ratio will be maintained at 65
percent. Recovery of NPA adopting suitable strategies
coupled with increase in loan & advances is expected
to reduce the NPA percentage to below 2 percent. The
net interest income shall increase by 160 percent and
operating profit by more than 4 billion per year. Capital
adequacy ratio shall be 12.13 percent meeting the
capital adequacy ratio as directed by Nepal Rastra
Bank. Further the percentage of shadow staff to total
employees shall be reduced by 70 percent. As per
our business plan the total cost to total income ratio
shall reduced by more than 25 percent.

After the successful implementation of the business
plan, Rastriya Banijya Bank will be a profitable,
customer centric, efficient & leading commercial
bank with improved technology & human capital
focusing to enrich lives across all section of Nepalese
society. We are expecting Rastriya Banijya Bank
be a pioneer bank with new spirit for total financial
solutions contributing in each economic activities and
be a part of nations building.
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Manufacturing sector and GDP growth
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Investment

Agriculture 60 1674.42 1095.61 893.29 3497 1.31 2.85 2.25
Construction 42 3605.34 2683.1 2762.81 3016 4.06 1.99 1.94
Energy Based 47 40759.24 | 40381.02 14518.77 7947 21.34 2.23 5.11
Manufacturing 712 54611.18 | 40355.5 25595.87 78409 37.61 33.78 50.45
Mineral 36 5162.62 4223.6 2904.24 5574 4.27 1.71 3.59
Service 650 25955.4 | 21220.18 | 12974.65 32127 19.07 30.83 20.67
Tourism 561 20413.55 | 19157.38 8400.34 24862 12.34 26.61 16
Source: Department of Industry
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Where do we need

to focus?

B Parshuram Kunwar Chhetri

In most cases, these corporate loans are collateralized by only
hypothecation over stocks and book debts and personal guarantees of
the owners. Banks have no control over these current assets nor have
they been registered with any government agencies although Secured

Transaction Act was promulgated long time ago for the purpose.

Introduction

Banking is in the business of risk taking. Intuitive
understanding of the word "Risk" is negative one as
we perceive from the word as something "Danger"
or "Possibility of something harmful or undesirable
happening". However, as a Bank, risk is our business
and we make profit from managing it. Whether we like it
or not, we cannot avoid risks but have to mangage them
effectively to survive on sustained basis. Therefore, it
is imperative that we understand the risks we face. We
must have systems that identify, measure and manage
these risks. We must have people with appropriate skills
and competence, who understand the risks involved
in transactions, products and processes so that we
can exploit the opportunities that are presented to us.
Specifically, we need to ensure that we understand and
accept risk, manage it and profit from it.

Categories of Risks

Broadly, banking risks are broken down into three
categories: Credit, Operational and Market. As per
the risk weighted exposures (before supervisory
adjustments) for Credit, Market and Operational Risks
of commercial banks based on Basel Il norms as
per NRB directive, credit risk covers more than 90%,
operational risk around 7% and market risk less than
1% of the total risk weighted exposures.This clearly
suggests that credit risk is very important risk in banks.
Major earning is derived by assuming credit risks
inherent in various credit products. If credit risk is not
managed properly, banks may end up making huge
losses resulting into capital inadequacy and illiquidity.
Therefore, board of directors, audit committee, senior
management, internal auditor, external auditors and
supervisors place enourmous importance and focus
on credit risk management of the Banks.

Credit Risks
Credit risk is the risk of loss of principal and / or interest
caused by borrower's default to repay a loan or any

contractual obligations resulting into negative effects
on financial results and capital of the Bank.

Credit risk assessment, therefore, relates to
assessment of probability of defaults as well as
probability of loss. However, in practice, very limited
effort is being made to assess the repayment capacity
of the borrowers in Nepalese banking sector. This is
mainly due to lack of required credit skills among credit
and relationship staffs, and unavailability of reliable
finanacial statements. Consequently, banks have
ended up relying heavily on name and / or collateral
lending especially in case of corporate lending. While
banks have been able to obtain real estate collaterals
in case of retail, and small and medium enterprise
(SME) loans and have been able to mitigate the risk of
unreliable financial statements to a large extent, banks
are heavily exposed to corporate loans as banks have,
in most cases, not been able to secure their exposures
fully with real estate collaterals nor have they been able
to assess probability of default in absence of reliable
financial statements.

In most cases, these corporate loans are collateralized
by only hypothecation over stocks and book debts and
personal guarantees of the owners. Banks have no
control over these current assets nor have they been
registered with any government agencies although
Secured Transaction Act was promulgated long time
ago for the purpose. Therefore, these securities are
only paper securities and banks have, in most cases,
not been able to recover their loans from such securities
in case of foreclosure.

Another major weakness in the credit management in
Nepalese banking sector is lack of effective monitoring
of credit facilities. Very few banks obtain statements
of sales, stocks, book debts, creditors and total bank
loan outstandings on monthly basis in order to ensure
whether the loans have been utilized for the intended
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purpose. Various reports suggest that evergreening
of loans has been rampant. In order to report profits,
loan repayment problems are understood to have been
masked in various cases by approving loans in the
name of different customers without any justification
of limits for repaying the interest and principal dues.
Consequently, non performing loans are significantly
under reported in the Nepalese banking sector as
suggested by various reports. Mismatch of funds is
understood to be significantly evident as long term
needs have been financed by short term revolving
loans where principal repayments are not made at all
and only intererest payment is made that too with great
difficulty. Either review of credit facilities extended to
customers is not carried out at least annual basis or it
is done for formality sake only without any justification
of credit limits and without addressing relevant risks
appropriately.

Operational Risks

Operational risk is risk of loss resulting from inadequate
and /or failed internal processes, people and systems
or from external events. This will have negative effects
on the financial result and capital of the Bank. Capital
allocation for operational risk is significantly lower than
that of credit risk as per the Basel Il norms as mentioned
above. Therefore, operational risk management has
not been in the priority list of various stakeholders in the
Nepalese banking sector in particular. If the operational
risk is not managed properly, operating loss could be
very heavy and reputational damage could be significant
threatening solvency and survival of the bank itself. It is
imperative for us to learn a lesson from whatever has
been happening around the world in terms of fines
being imposed on the Banks. US authorities have time
and again slapped heavy penalties on the various
banks including very reputed ones. Reserve Bank of
India (RBI) has slapped penalties on Indian banks at
recent times.

Operational losses may be caused by, including but

not limited to the followings:

— Inadequate or failed
internal processes.

—  (Inadequate or failed)
people and systems
such as omissions
in the work of
employees (eg data
entry errors, collateral
management failures,
incomplete legal
documentation, etc)

— Internal Frauds
(eg intentional
misreporting of
positions, employee
theft, insider trading
etc).
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If the risk is not managed
properly, the loss could
be very substantial. For

example, if we have
substantial open foreign
currency position due to

greed or lack of knowledge
on outcome of the foreign
exchange position and there
is an adverse movement in
exchange rate, there could
be very heavy loss.

— External Frauds (eg robbery, forgery, damage from
computer hacking, etc

— Business Disruption and System Failures (eg
hardware and software failures, telecommunication
problems, utility outages, etc).

— External Events such as damages to physical
assets (eg terrorism, vandalism, earthquakes,
fires, floods, etc)

Major reasons for increase in operational risks in Banks:

+  Significant increase in business, branches / ATMs,
staff, customers, etc.

* lLack of adequate board / senior management
oversight.

+  Weak internal control system.

* Increase in unfair competition leading to
uncontrolled aggression in business bookings and
providing services.

«  Key responsibilities to inexperienced and untrained
/ untested staff with inadequate performance
monitoring.

+  Opening of branches without sufficient logistics.

* lLaunching of products and services without
understanding the risks involved and without
adequate staff training.

» Lack of risk management culture.

* Imitating bad culture in another bank or financial
institution.

+  Attitude that we will continue to do it until NRB or
external auditors object to it.

Market Risk

Market risk is defined as the risk of loss in on — and
off balance sheet positions arising from movements in
market prices, particularly, changes in interest rates,
foreign exchange rates, and equity and commodity
prices. In terms of significantly lower capital allocation
for market risk as compared with credit and operational
risks, the market risk in the banking is perceived to
be very minimal. However, if the risk is not managed
properly, the loss could be very substantial. For
example, if we have substantial open foreign currency
position due to greed
or lack of knowledge on
outcome of the foreign
exchange position and
there is an adverse
movement in exchange
rate, there could be very
heavy loss. Nepalese
Banks have experienced
such lossess when there
have been volatility in rate
movements.

Where do we focus?

In order to manage and
mitigate risks effectively
and enhance business



standards in the Nepalese banking sector, necessary
and relevant steps must be taken to address the
above mentioned weaknesses and risks satisfactorily.
Specifically, following improvement steps may be
taken:

Internal  control  system  system must be
strengthened by segregating the duties of the
people involved in the transactions, among others.
The system should be such that no one should be
able to control a transaction from initiation through
settlement or maturity of the transaction. Examples
include:

—  Credit approval, credit marketing and credit
operations are to be independent of each
other. This means that those business
people such as head of businesses, branch
managers etc who have business targets
to meet should not be delegated with credit
authorites even if these business people hold
very senior positions in the hierarchy.

— People responsible for placement of order for
goods, receipt of goods and payment of bills
are to be separate and independent.

— Reconciliation of accounts / transactions
should be done by independent staffs who are
not involved in the execution or authorization
of the transactions. There should be a system
where chronic reconciliation items are reported
to senior management on timely basis and
appropriate actions are taken to resolve them
effectively.

A lot of works need to be done in improvement

in financial statements being submitted by the

customers although they have improved a lot as
compared with what they were 15-20 years back.

Until the financial statements are not reliable, banks

will continue to be collateral / name lending. This is

not going to help our development in future. It is
expected that the country will be on faster growth
pathinnext 3 to 5 years when we will have solved our
political problem and have an elected government

in place ensuring political stability in the country.
In such a situation, many people and businesses
would need higher amount of financing but not all
of them will have collaterals to offer to the banks as
security. In order to improve, one thing which we
can do immediately is to require customers with
certain credit limits (say, NPR 30 Million) to have
inventory stock independently verified on periodic
basis, say quarterly, by chartered accountants.
Another step we can take is to require large
borrowers to have their companies rated by rating
agencies.

In service businesses like banking, people are
important resources. They substitute importance
of raw materials as well as plant and machinaries
in  manufacturing companies. Many of the
weaknesses inherent in the banking sector are as
a result of the lack of appropriate skills although
our people are more talented and better trainable
than the people we had some years back. In
spite of this, it appears that many banks have not
accorded priority in providing appropriate training
to their staff as suggested by the training cost as a
percentage total staff cost being insignificant over
the years. Although training cost is an expense
item appearing in profit and loss account, we
should recognize that it is practically an investment
item providing benefits over many years in future.
Going forward, we must invest in imparting relevant
domestic and international trainings to our people
in order to manage banking risks more effectively.
It is very imperative that monitoring system of
credit exposures is tightened significantly. We
must ensure that the facilities extended to the
customers have been utilized in intended purpose.
We must take an appropriate action immediately if
any weakness is detected. We should give up our
attitude that if we do not do this, other banks will do
this. We should accept problems and tackle with
them appropriately rather than masking them.
(Senior Banker Chhetri is a Chartered Accountant)
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SMEs Financing
Problems and
Prospects

B Anal Raj Bhattarai

Nepal has carried out various components of economic reform policies
during the last more than one decade. In the beginning, the emphasis of
economic reform was on the fiscal side.

History of Nepalese economic reformation goes
back to 1980s and 1990. Nepal embarked upon
new economic policy regime in mid 1980s. In 1990,
Nepal intensified the process of economic reform.
Accordingly, Nepal changed the economic policy
regime from inward looking and import substituting
industrialization policy to outward and export-
orientation. The focus of the shift in policy regime was
on economic liberalization and privatization. Nepal has
carried out various components of economic reform
policies during the last more than one decade. In the
beginning, the emphasis of economic reform was on
the fiscal side.

Nepal has also pursued more open up and free trade
policy since early 1990s. Quantitative restrictions
on imports have been fully removed. Customs
duties have been rationalized and brought down
substantially. Reforms have also been executed in
foreign exchange front. There are no foreign exchange
controls on the current account. Nepal has also made
some relaxation on capital account. Drastic changes
have also been made in industrial, foreign investment
and technology transfer policies. With a view to making
them compatible with the liberal commercial policies,
industrial licensing system
has been abolished.
Foreign investment in the
form of both direct and
portfolio is allowed.

Nepal has also intensified
financial sector reforms
from 1990. Removal of
entry barrier, establishment
of prudential norms of
Basel Accord, enactment
of NRB, BFls, & BOPA Act
granting more autonomy

Removal of entry barrier,
establishment of prudential
norms of Basel Accord,
enactment of NRB, BFls,

& BOPA Act granting more
autonomy to the central
bank is the key reform
measures introduced in this

sector.

to the central bank is the key reform measures
introduced in this sector. In order to enhance the reform
process, various forms of subsidy granted to the
farmers have been abolished. In many areas the cost
recovery principal has been applied. Thus, in many
instances, Nepal, in the hope of rapid development,
has been far ahead of other South Asian countries in
augmenting economic reform program. This stands
true in comparison to India also despite open border
and free movement of goods and services inhibiting
major policy shift from India. Nepal's economic reform
program has been principally guided by the aim of
accelerating economic development and raising living
conditions of the Nepali people.

SME in Nepal

SMEs are defined based either on fixed investment
or on the number of employees. In 1988, the World
Bank defined SMEs as those enterprises, which had
an estimated US$ two million equivalent value of their
assets, chiefly as working capital. On the other hand,
UNCTAD (United Nations Conference on Trade and
Development) uses the employment measure as the
basis for defining SMEs. The threshold of investment
or employment that is taken as a benchmark to identify
SMEs, however, differs
from country to country
depending on their level
of  development and
advancement.

SMEs in Nepal are defined
based on the investment
made and this definition
does not consider the
number of employees
(see Table below). Their
definition has been made
by the use of the term
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Policy Small Industries Medium Industries
Industrial Enterprises | Capital investment of Rs Investment between Rs 50,000
Act, 1961 50,000 and Rs 0.5 million

. . Fixed capital investment Fixed capital investment
m‘”:‘gi" Enterprises | | tween Rs 0.2 million to | between Rs one million and Rs
’ Rs one million five million
. s Fixed capital investment
. . Fixed capital investment - ere
Industrial Policy, 1981 | ¢ up to Rs two million betwem Rs two mi llion and Rs
10 million
Fixed capital investment Fixed capital investment
Industrial Policy, 1992 | not exceeding Rs 10 between Rs 10 million and Rs 50
million million
Industrial Policy, 1997 | Fixed assets not exceeding | Fixed assets between Rs 30
(amended) Rs 30 million million and Rs 100 million

Compiled from Industrial Enterprises Act and Industrial Policies

small and medium industries (SMis). The terms SMEs
and SMis are, however, used interchangeably, and
essentially mean the same set of small and medium
business as well as manufacturing firms.

Small & Medium Enterprises (SMEs) have acquired
substantial share of commercial activities. However,
their survival and growth would hinge on the balance
between mainstream commercially viable large
players and the rigorous competition at marketplace.
Mobilizing resources by SMEs is expected to be
relatively difficult, at the same time, deploying funds to
these sector possess more challenge for banks.

Inthe recenttimes, it has been established by a majority
of stakeholders that the drivers of the Nepali economy
are primarily the private sector. More importantly, the
contribution of small and medium enterprises (“SME”)
is very significant towards employment generation,
poverty alleviation and the overall advancement of the
private sector. The SME sector in Nepal is characterized
by a high level of formality and more than 90% of SMEs
are formally registered enterprises. Manufacturing and
retail & wholesale are the two most popular sectors of
operations.

Even though SME sector contributes around 21.7%
of the value added to the country’s GDP, this sector
has been neglected by both government sector
as well as private sector. In general, SMEs in Nepal
have traditional management practice, undeveloped
entrepreneurial culture, low capital base, outdated
and less efficient production process and technology,
and poor knowledge and information about business
opportunities and marketing. Obviously, the challenges
for the Nepalese SMEs are mounting. The challenges
have become more profound due to the recent trends
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of globalisation and economic liberalisation, which if
not addressed properly will result in a situation where
the Nepalese SMEs will lose out miserably to the global
players. Recently, government and few international
agencies have been active for technical support to SME
sectors on Nepal. Among all, DFID, World Bank/IFC,
Asian Development Bank, GIZ, GON/HVAP project,
GON/PACT project are few active institutions involved
in technical assistance to SME sector in Nepal.

Challenges in SMEs

Despite immense opportunities in the country’s SME
sector, it is still challenged by lots of constraints in
resource mobilization. Major challenges faced by SME
sector in Nepal that hinders growth in the sector are:

« Traditional management practice prevalent in the
sector

e Low capital base thereby reducing risk appetite

e Poor financial access — banks and financial
institutions tend to give preference to lending to
category "A’ corporate borrowers over SMEs

« QOutdated and inefficient production process

e Lack of technology, and poor information and
knowledge about business opportunities and
marketing.

e Power Shortage forcing to use high cost Diesel
Generator and making products less competitive

¢ Political instability, occasional hurdles and Lockout,
Labour Union caused problems

¢ Financial Access to SMEs

SMEs suffers a disadvantage from not enjoying the
scale economies enjoyed by larger counterparts
presently operating in the Nepalese market and
international players expected to enter the market in
the near future. Further, given SMEs scale of operation,



it is also likely to lose out on economies of scope,
potentially derived from selling multiple products to its
small client base.

Banks and financial institutions in Nepal tend to give
preference to lending funds to category ‘A’ corporate
borrowers (by giving utmost priority to the safety of
loans) over SMEs who do not have sufficient resources
to provide securities to the banks. BFls prefer to lend
on risk-averse companies from where they can easily
raise their interest and principal payback.

Currentlending practices coupledwithrapidfluctuations
in the interest rate market has inflated the perception
of risk in the SME sector, so banks and financial
institutions seek higher returns in their investments in
SMEs. This then increases the cost of starting up new
businesses in the part of SME entrepreneurs. Among
other constraints, access to finance is considered as
the biggest constraint for growth in the SMEs sector
of Nepal. The reason behind why financial institutions
are reluctant to cater to SMEs can be attributed to the
following reasons:

e SMEs wusually lack proper audited financial
statements and collateral to secure loans

¢ The cost borne by financial institutions in providing
smaller sized loans is relatively higher as due
diligence costs are at par with larger sized loans

* SMEs generally require long-term capital financing,
whereas banks seek short-term deposits to
increase their liquidity position. This result in a
difference in demand of the SMEs to what financial

institutions can supply.

Technical and Managerial Situation in SMEs

Nepalese SMEs sector is challenged by lots of
constraints in resource mobilization. SMEs in Nepal are
characterized by their traditional management practice,

requirements are perceived as less important;
the enterprise relies on entrepreneurial skills and
initiatives of the founder/s.

¢ Recruitment of staff is often carried out without a
proper job analysis and a job description. Even
when employees are deemed to be competent,
they are rarely delegated with authority and power
to decide on their own.

¢ The technology used is usually locally innovated,
limited in capacity and efficiency with frequent
breakdowns which causes high wastage.

e Most SMEs produce and cater only to the local
markets and export oriented SMEs are few. Those
that are export -oriented are not able to expand
due to various inherent constraints like poor quality
control, unable to meet timely delivery and limited
production.

SMEs have been experiencing difficulty, firstly,
in defining market to address opportunities, and
secondly, in sourcing such expertise. Attracting and
retaining competent techno-managerial personnel
and thereby erecting competitive barriers would be the
SME’s greatest challenge.

e The SMEs needs to build intellectual assets by
identifying good business opportunities and
must take help of professionals who understand
technologies and applications and then to take the
lead as business with an in-depth understanding of
available markets and technologies.”

¢ A dynamic analysis of the emerging competitive
scenario and the exploration of possibilities
for partnerships and infrastructure sharing are
warranted.

¢ The SMEs would require to segment its market and
evolve appropriately matched market demand.

low capital base, outdated SMEs ~ are typically
and inefficient production Banks and financial (r—:-nnetlpeapgrgiel?:/s one ?T:otsvrl?/
E;c()jcessboor tﬁ?::;?;?%ﬁ _ insti_tutio_ns Stl” see related as family members
and  knowledge about high risks in this sector or members from the
business  opportunities consequently, because EZCI’I\LVQ corpora(:tzmmsul\?éﬁ

and marketing. Technical
and Managerial situation in
SMEs in Nepal are widely
characterized as below:

e The ownership and
management is usually
controlled by the same
individual with powers
of overall decision
issues of the enterprise.

e Managerial
competence

of the lack of in-depth
knowledge of the SMEs
sector, they have not been

able to accurately quantify
risks in the sector, and
therefore have not been
able to formulate innovative
financial products and A
services to mitigate or
hedge these risks.

are rarely managed by
qualified professionals;
hence, performance of
the enterprise is highly
dependent on the
experience and expertise
of the entrepreneur in
managing the business.
good  number  of
entrepreneurs do not have
formal education, however,
involved in the business
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as inheritance. In assessing the competence of the
promoters, track record and risk taking capacity is
an important consideration in SME rating framework.
However, the capacity of the support employees in
many cases to handle the business efficiently. Working
condition and relationship between the employer and
employees is an important consideration factor.

Banks and financial institutions still see high risks in
this sector consequently, because of the lack of in-
depth knowledge of the SMEs sector, they have not
been able to accurately quantify risks in the sector, and
therefore have not been able to formulate innovative
financial products and services to mitigate or hedge
these risks. Generally lenders have good control over
the borrowers in SME sector, however, willingness to
repay loan is an important characteristics even having
good ability to pay its obligations which is being
reflected by their track record.

Growth Prospects

SMEs can play the role of being the “engine of growth”
in a developing country like Nepal, both in terms of
employment generation and improving production.
This is vindicated by a recent IFC study that suggests
there is a $2.5 billion untapped market for SME
lending in Nepal. Currently, about 100,000 small and
medium enterprises are operating in Nepal, providing
employment to 1.75 million people and accounting
for 21.7 percent of the country’s GDP. However, 25
percent of these businesses do not have formal
banking relations with financial institutions. This sector
presents an opportunity to the nation to harmess local
competitive advantages for achieving economic
growth.

Conclusion
Nepalese relies to a large extent on traditional
method of business. Most of the SMEs does not have
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knowledge regarding;

¢ How to conduct business,

* How technological changes effect the business,
* How to select appropriate product mix and etc.

With limited supply of resources and increasing cost
of doing business makes SMEs are becoming more
and more unsustainable. The increasing cost of
doing business also adversely affects economy and
government goal to reduce poverty. However, Nepal
has huge number of young unemployed population.
Therefore, development of SMEs sector will be very
important to meet Nepal's increasing demand for
employment and socio-economic sustainability. The
development of other sectors like industrialization
require huge investments but SMEs are typically very
low capital intensive and require less upfront capital.

The investment in the SMEs sector has been low
despite the abundant opportunity and support from
government, international and bilateral donor agencies
in this sector. The political instability had been a major
constraint for overall development of the country
including business and infrastructure for last few years.
However, with the possibility of permanent peace in the
country, investment in the industrialization sector has
the potential to increase the demand for setting up
more SMEs. But, financial institutions still see SMEs as
high risk sector.

The SMEs sector needs to be seen as a niche sector
and should be fully understood by BFls. Because of the
lack of in-depth knowledge of SMEs sector, financial
institutions have not been able to accurately quantify
risks in the sector, and therefore have not been able
to formulate innovative financial products and services
to mitigate or hedge those risks. If we realise these
prospects we can set example for other to follow.
(Senior Banker Bhattarai is a Chartered Accountant)
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Five decade financial
glimpse of RBBL

Paid up Capital
in million

8589

1172

1172

M Paid up Capital

Rs. in million

Paid up Capital 1172 1172 8589
Deposit 4 533 3791 21035 46195 107270
Loan & Advance 3 408 2320 17066 14662 60855
Profit -0.83 5 3 -974 1592 1733
NPA N/A N/A N/A N/A 37.06% 3.95%
No of Branches 3 67 113 123 127 159
No of Employee 250 1578 5836 6102 3340 2678
Source: Bank financial statement
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In million 1966(2022BS) | 1976(2033) 1986(2043) 1996(2053) 2006(2063) 2014(2071)
Deposit 4 533 3791 21035 46195 107270
Loan 3 408 2320 17066 14662 60855

Data source: Bank Financial Statement




Five decade financial
glimpse of RBBL

Profit

in million
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Data source: Bank Financial Statement

8000 +

Number of employee

” No of Branches

No of Branches 3

No of Employee 250 1578 5836 6102 3340 2678

Data source: Bank Financial Statement




Board of Directors

Dr. Rewat Bahadur Karki (Ph.D.)

Mr. Dilli Prasad Shiwakoti
Member

Mr. Gyanendra Raj Koirala
Member

Mr. Hari Prasad Munakarmi
Member

Chairman

Mr. Tek Raj Joshi
Member/Company Secratary

Dr. Jitendra Prasad Upadhya
Member

Mr. Batuknath Dhakal
Member

Ms. Shiva Devi Kafle
Member




Management Committee of RBBL

Mr. Krishna Prasad Sharma, CEO

Chairperson
Mr. Bheshraj Panthi, Act.Deputy CEO Mr. Bishnu Prasad Baidya, DGM
Member Member
Mr. Surendra Bajimayo, DGM Mr. Bhupendra Pandey, DGM
Member Member
Mr. Sushil Shrestha, Act.DGM Mr. Kabiraj Adhikari, Dept. Chief
Member Member

Mr. Keshav Prasad Lamsal, Dept. Chief ~ Mr. Bishnu Prasad Poudel, Dept. Chief Mr. Om Prakash Acharya, Dept. Chief
Member Member Member Secretary
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