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/fli6«o jfl0fHo a}+ssf] %( cf}+ jflif{sf]T;j sfo{s|d ;DkGg 

 

/fli6«o jfl0fHo a}+s lnld6]8sf] %( cf}+ jflif{sf]T;j ;df/f]x dfggLo cy{dGqL 8f= k|sfzz/0f 

dxtsf] k|d'v cfltYotfdf a'waf/ Ps ;df/f]xsfaLr ;DkGg ePsf] 5 . sfo{s|ddf dfggLo 

cy{dGqL 8f= k|sfzz/0f dxtn] utjif{ eGbf of] jif{ cy{tGq /fd|f] e};s]sf] atfpFb} l;ldt ;fwg 

;|f]taf6 a9L eGbf a9L k|ltkmn k|fKt ug]{ lbzfdf nfUg'kg]{ cfjZostf /x]sf] atfpg'eof] . clxn] 

/fli6«o jfl0fHo a}+s /fd|f] cj:yfdf /x]sf] atfpFb} a}+s tyf ljQLo ;+:yfx?n] pTkfbgd"ns If]qdf 

nufgL u/L cfly{s ljsf;df yk of]ubfg ug'{'kg]{ atfpg'eof] . pxfFn] ;/sf/n] a}+ssf] ;'wf/sf nflu  

pbf/ eP/ sfo{ ug]{ u/]sf] ;d]t atfpg'eof] . 

k|d'v cltly Pj+ dfggLo 8f= k|sfzz/0f dxtn] a}+ssf] yfkfynL zfvfsf] gjlgld{t ejgsf] 

pb\3f6g ug'{ePsf] lyof]] . pxfFn] sfo{qmddf a}+ssf] %( cf}+ jflif{ssf];jsf] cj;/df k|sfzg 

   /fli6«o jfl0fHo j}+s ln= 

      s]Gb|Lo sfof{no 

    k|d'v sfo{sf/L clws[tsf] sfof{no  

          l;+xb/jf/Knfhf, sf7df8f}+  

 

 



ul/Psf] ljz]iffÍ :dfl/sf pkxf/–@)*) ljdf]rg ug'{ePsf] lyof] . sfo{s|ddf k"j{sd{rf/L ;Ddfg 

sfo{s|d, pTs[i6 zfvf sfof{no, ;jf]{Ts[i6÷pTs[i6 a}+s ;]jf k'/:sf/ 3f]if0ff ul/Psf] lyof] .  

sfo{s|ddf g]kfn /fi6« a}+ssf ueg{/ dxfk|;fb clwsf/Ln]] cy{tGq ;'wf/ x'Fb} uPsf] atfpFb} 

cy{tGqdf /fli6«o jfl0fHo a}+ssf] dxTjk"0f{ of]ubfg x'g] u/]sf] atfpg'eof] . g]kfn /fi6« a}+sn] lng] 

gLlt ;du| cy{tGqsf] ljsf;sf] nflu x'g] / /fi6« a}+sn] Nofpg] gLlt cu|0fL ?kdf /fli6«o jfl0fHo 

a}+sn] sfo{Gjog ug]{ u/]sf] atfpg'eof] .  

a}+s ;~rfns ;ldltsf cWoIf lbnLk s'df/ 9'Ëfgfn]] a}+lsª If]qdf a9\b} uPsf] k|lt:kwf{Tds 

jftfj/0f tyf tLj| ¿kdf u|fxssf cfsfª\Iffx¿ kl/jt{g eO/x]sf] ;Gbe{df o; a}+sn] 7'nf 

pBdL tyf ;fgf Joj;foLb]lv ;a} k|sf/sf u|fxssf cfsfª\IffnfO{ ;Daf]wg ug]{ u/L a}+lsª 

;]jf ;'ljwfx¿df u'0f:t/Lotf clej[l4 ub}{ cem a9L ljZj;gLo, ;'/lIft, k|ljlwo'St tyf 

u|fxsd}qL agfpg k|fyldstfsf ;fy sfo{ ul//x]sf] atfpg'eof] . 

a}+ssf k|d'v sfo{sf/L clws[t ls/0fs'df/ >]i7n] a}+ssf] jt{dfg l:ylt / ;du| of]hgfsf] af/]df 

hfgsf/L u/fpg' x'Fb} a}+sn] cfkm\gf ;Dk'0f{ >f]tx¿sf] pRrtd pkof]u u/L a}+ssf] ;du| 

pTkfbsTjdf j[l4 ug{ cfjZos sbdx¿ rfn]sf] 5 . a}+ssf u|fxsx¿nfO{ klg u'0f:t/Lo ;]jf k|bfg 

ug{ ahf/sf] dfu cg';f/sf] ;Dk"0f{ ;]jf tyf ;'ljwfx¿ pknAw u/fpFb} cfPsf] 5 . ;fy}, shf{sf] 

u'0f:t/, sd{rf/Lsf] j[lQ ljsf; / lbuf] Jofj;flos ljsf;sf nflu klg plrt sbdx¿ p7fOPsf 

5g\ . a}+sn] k|ljlwsf] :t/f]Ggltsf] nflu IT Enhancement Roadmap nfO{ cuf*L a(fPsf] % . of] 

k|f]h]S6 xfn a}+sdf k|of]udf /x]sf] Core Banking Software (CBS) nfO{ k|lt:yfkg u/L cTofw'lgs 

Core Banking System sf] vl/b u/L sfof{Gjogdf Nofpg] k|lqmofdf /x]sf] % . pxf+n] a}+ssf 

;Dk"0f{ k|lqmofx¿, sfo{ljlw Pjd\ k4ltx¿nfO{ ;'wf/ u/L a}+ssf] sfd sf/jfxL l%^f], %l/tf] / 

:tl/o agfpg Business Process Re-engineering (BPR) sf] Project cuf*L a(fO{ qmdzM 

sfof{Gjog ub}{ nluPsf] % . ;/sf/L kf/fsf] cf/f]knfO{ xb};Dd x^fO{ a}+snfO{ x/]s 

kIfaf^ ;"b[(, ;an / u|fxsd}qL agfpg] of]hgf /x]sf] atfpg'eof] . pxfFn] @)*) k'; 

d;fGt;Dd a}+sn] # va{ #& ca{ ?k}+of lgIf]k ;+sng u/L @ va{ %^ ca{ ?k}+of shf{ nufgL u/]sf] 

atfpg'eof] . sfo{s|ddf k"j{ ueg{/ Pj+ a}+ssf k"j{ sfo{sf/L cWoIf 8f=ltns /fjn, a}+sdf 

ls|oflzn tLg j6} 6«]8 o'lgogsf cWoIfx? qmdzM /f=jf=a}+s sd{rf/L ;+3 g]kfnsf cWoIf 

nIdLk|;fb kf08]o, g]kfn ljQLo ;++:yf sd{rf/L ;+3, /f=jf=a}+ssf cWoIf O{Zj/axfb'/ l;+x, g]kfn 

/fli6«o sd{rf/L ;+u7g, /f=jf= a}+ssf cWoIf lbk]Gb| sfsL{, /f=jf=a}+s k"j{ sd{rf/L ;+3sf cWoIf 

lbg]zljqmd yfkfn] z'esfdgf dGtJo JoQm ug'{ePsf] lyof] . 

cfh eGbf %( jif{ cl3 @)@@ ;fn df3 !) ut] d'n'ssf] cfly{s If]qsf]] ljsf;df 6]jf k'¥ofpg] 

p4]Zosf ;fy :yfkgf ePsf] of] a}+s;+u sf/f]jf/ ug]{ s'n u|fxssf] ;+Vof sl/a  $! nfv k'u]sf] 5 

eg] ef}uf]lns pkl:yltsf] lx;fan] & j6} k|b]zsf && j6} lhNnf / ;a} lhNnf ;b/d"sfddf ;d]t 



u/L hDdf @*^ zfvf sfof{nox? ;~rfngdf /x]sf 5g\ . l8lh6n a}+lsË If]qdf ;d]t a}+sn] 

pNn]vgLo km8\sf] df/]sf] 5 .  

%( cf}+ jflif{sf]T;jsf] cj;/df ut df3 % ut] cfof]hgf ul/Psf] /Qmbfg sfo{s|ddf b]z}el/af6 

$&& hgf /Qmbftfx?n] /Qmbfg ug'{ePsf] lyof] . ;fy} sf7df8f}+ tyf ;ft} k|fb]lzs sfof{nox?n] 

ljQLo ;fIf/tfsf nflu k|eftkm]/L sfo{qmd ul/Psf] lyof] . sfo{s|ddf z]o/wgLx?, g]kfn /fi6« 

a}+ssf sfo{sf/L lgb]{zsx?, a}+s ;~rfns ;ldltsf ;b:ox?, k"j{ cWoIfx?, k"j{ k|d'v sfo{sf/L 

clws[tx?, ljleGg ;+:yfgx?sf k|d'vx?, a}+ssf gfoj k|d'v sfo{sf/L clws[tx?, pksfo{sf/L 

clws[tx?, ljefuLo k|d'vx?, zfvf k|aGwsx? nufot sd{rf/Lx?sf] eJo pkl:ylt /x]sf] lyof] .  

 

 


